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Foreword from the Board of Trustees

Greetings from the President of the Organization for Research and
Development Global (ORCDG)! We are pleased to announce a strong set
of results showing improved performance across our non-profit,
humanitarian organization. These activities are positively impacting the
lives of targeted populations in various parts of Afghanistan. FY2022 was
a year of significant change for ORCDG. A positive reorganization at the
administrative level has bolstered our ability to provide immediate and
much needed attention and funding impact for the needy clientele served.

We have made substantial and rapid progress, and this has established
solid foundations for the next phase of our strategic plan. Please join me
in reading this incredible review of activities and accomplishments that
ORCD Global has completed in 2022

Respectfully,

Do ts 2.

Dennis Eaton,

President,

Organization for Research and Community Development Global
(ORCDG)

www.orcdglobal.org
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Foreword from the Field Director

With great honor, I would like to state that 2022 was a year in which ORCDG kept up its momentum
in forward movement towards healthy expansion. Going through numerous challenges, ORCD made
sure that the year’s accomplishments were a success. This was not only an honor and a privilege for me
but for all members of ORCDG including its management staff, volunteers and trustees who put in place
dedicated efforts, expertise and displayed great enthusiasm. This has resulted in ORCDG emerging as
a strong Afghan national NGO in the country firmly linked with its sister organizations in Pakistan,
Zimbabwe and in the United States pursuing same mission, vision and strategic goals across the world.

In line with our strategic plan that was adopted in 2017, ORCDG kept up its momentum and had all its
projects aligned with its mission, vision, and strategic objectives. ORCDG services ranged in spanning
from health, nutrition, protection, rural development, gender mainstreaming and women empowerment.
This occurred by integrating innovative approaches aimed at addressing complex needs of communities
and individuals in different parts of the country especially in rural areas.

Our projects adopted innovative approaches in their efforts to have refined and diffuse innovative
community-based development activities and then replicated the best practices ORCDG had in different
parts of the country.

The projects implemented by ORCDG in 2022 were not only contractual obligations with donors but
were also part of a social obligation it has established with the target communities. They were not only
achieving deliverables set by donors but were also documenting best practices and learning from
beneficiaries so that they could be used for better service provision in future.

The dedicated staff of ORCDG both at central and field level as well as the generous support of donors
such as Action For Humanity (AFH), Penny Appeal Canada, Penny Appeal UK, Muslim Aid UK, Penny
Appeal USA, Charity Right UK, and Osman Consulting. made all these achievements possible. Their
generous and professional support proved highly crucial in all accomplishments of ORCDG during the
year 2022. Let me thank you all for your continued support and invite you to continue joining us in
working towards improved access to and provision of humanitarian and development services to the
needy people across the country.

Sincerely,

Dr. Qudratullah Nasrat,

Secretary,

Organization for Research and Community Development (ORCDG)
California, USA

info@orcdglobal.org | g.nasrat@orcdglobal.org
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Acronyms

AFH Action For Humanity
CR Charity Right

DTW Deep Tube Well

FI Food Items

HHs Households

PA Penny Appeal

PAC Penny Appeal Canada
PA USA Penny Appeal USA
MA Muslim Aid

NFI Non-Food Items

ocC Osman Consulting
ORCDG Organization for Research and Community Development Global

www.orcdglobal.org
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List of ORCDG Projects in 2022

SN Assignment name & brief description of main Donor Name
deliverables/outputs
1 | Food Distribution Project to 109 vulnerable families Action for Humanity
2 | Provision of Ramadhan Food Boxes to Action for Humanity
impoverished families in Doshi Baghlan
3 | Sacrificing 24 cows in Baghlan through Qurbani Program | Action For Humanity
4 | Afghanistan Earthquake Emergency Response - Paktika Action for Humanity
5 | CR-ORCD Afghanistan School Feeding and Charity Right UK
Ramadhan Food Packs Programme
6 | Construction of 123 Deep Tube Wells in Afghanistan Penny Appeal Canada
7 | Afghanistan Shelter Rehabilitation Penny Appeal Canada
8 | Winterization support to vulnerable families in Baghlan Muslim Aid
and Kunduz Provinces
9 | Flood Response Project to affected people in Logar Muslim Aid
10 | Construction of 45 deep Tube Wells in Afghanistan Penny Appeal Canada
Baghlan)
11 | Emergency Food, Hygiene and WASH Project for flood Penny Appeal Canada
affected population in Logar
12 | Construction of 5 Solar Powered Water Wells in Penny Appeal USA
Afghanistan
13 | Rehabilitation of Agho Jan High School in Ghazni Action for Humanity
14 | Provision of Winterization Kits to Vulnerable Families in Action For Humanity
Kabul

www.orcdglobal.org
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Operating Areas of ORCDG in Afghanistan
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Food Distribution Project to 109 vulnerable families

The project benefitted a total of 109 HHs (846 individuals) which encompassed different groups of the
community including vulnerable groups such as people with disabilities, child headed households,
women headed households, pregnant and breastfeeding women.

Provision of Ramadhan Food Boxes to impoverished families in Doshi Baghlan

The project provided support to a total of 165 HHs (1217 individuals) including children, women,
elderly people, people with disabilities and other vulnerable groups.

-
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Sacrificing 24 cows in Baghlan through Qurbani Program

The project provided around 5593 individuals (799 households) in Baghlan Province with sacrificed
animal meat during Eid days.

Afghanistan Earthquake Emergency Response - Paktika

In order to provide emergency relief support for the earthquake affected population in Gayan district of
Paktika Province, ORCDG with funding from AFH assisted 60 disaster afflicted families with
emergency food, non-food, and dignity shelter items.

CR-ORCD Afghanistan School Feeding and Ramadhan Food Packs Programme

Improved Attendance, additional registration, Reduced drop-out rate, Improved nutritional status of the
children, Improved academic performance of the children, Improved completion/graduation rate,
Improved completion/graduation rate for girls, Improved physical development of the students during

9
www.orcdglobal.org
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their education, Food security for vulnerable families during Ramadhan, Reduced hunger and improved
nutritional status, Improved household economics, Improved participation of children in education.

School Meals are delivered in selected governmental schools (4 schools, 2236 students total) in Kabul
Province every school day (Sat-Thur.) of the national academic calendar starting from 23 Mar 2022 for
a period of 1 year up to 30th March 2023.

Construction of 123 Deep Tube Wells in Afghanistan

The project was successfully implemented in six districts of Baghlan and Kunduz Provinces. Out of the
total of 123 wells, 63 wells completed in Baghlan and 60 were constructed in Kunduz province.

The project will have long term impacts on the decrease of water borne diseases as well ensure the
dignity and safety of women and children in the target areas.

10
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Afghanistan Shelter Rehabilitation

To construct two room shelters for 10 Earthquake-affected households in Gayan, Paktika. The project
will directly benefit 84 individuals providing them with a safe, secure and clean shelter for living.

Winterization support to vulnerable families in Kabul, Baghlan and Kunduz Provinces

To address the needs of the vulnerable population during winter in Kabul, Baghlan, and Kunduz. The
project implemented in the target areas within this winter and provided 310 households with cash aid
(USD 265/HH).

11
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Flood Response Project to affected people in Logar

To assist and promote the dignity of flood- affected population in Logar providing lifesaving support
in the form of food, and NFI. ORCDG distributed Food and Non-Food items packages to 210 flood
affected families in Logar Province.

Construction of 45 deep Tube Wells in Afghanistan (Baghlan)

To improve the drinking water quality in the target areas and help improve the health condition of
the communities. The project is currently being implemented in four districts of Baghlan Province.
The project will have long term impacts on the decrease of water borne diseases as well ensure the
dignity and safety of women and children in the target areas.

www.orcdglobal.org
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Emergency Food, Hygiene and WASH Project for flood affected population in Logar

Through this project, the emergency needs of the flood affected people in Logar province was satisfied.
The project directly benefited 165 HHs who receives emergency food kits. It also supported the hygiene
necessities of 45 HHs. In addition, it also provided clean water to three communities who have lost
access to safe drinking water.

Construction of 5 Solar Powered Water Wells in Afghanistan

The project aims at provision of safe and clean drinking water to 5 poor communities in three provinces
of Kunduz, Baghlan and Parwan. The project will have long term impacts on the lives of the resident
communities since it will help them have a sustainable water source close to their homes. The project
is also using Green Energy (Solar Powered System) to provide power supply.

13
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Rehabilitation of Agho Jan High School in Ghazni

The main objective of this project is to rehabilitate classrooms of Agho Jan high school to provide a
safe learning space for students. The project team has planned to install a new roof for the school
building, as well as install new doors and windows along with glasses for the classrooms. Moreover,
some of the classrooms will be painted and cleaned ensuring a clean and safe learning environment for
students.

Provision of Winterization Kits to Vulnerable Families in Kabul

The project’s objective of the project was the provision of Winterization Kits to the vulnerable families
to address the immediate survival needs of Vulnerable population to cope with harsh winter season to
fulfil their needs through winterization assistance.

The expected result was that the vulnerable families will have been able to cope with the harsh winter
season through the provision of Winterization kits during the months of Winter season. AFH was the
donor of the project while the ORCD implemented the project in Kabul. Through this project Blankets,
Children, and adults’ sweaters for both female and male, Winter gloves, caps, Socks for children and
adults were distributed among the vulnerable families in Kabul.

www.orcdglobal.org




